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Introduction:

CIRQUEON is an umbrella organization dedicated to the support and development of contemporary cir-
cus in the Czech Republic. The main purpose of the Centre is to provide information about the Czech 
and European contemporary circus events, to support artistic projects of the contemporary circus wave 
emerging in the Czech Republic and to facilitate educational and training programs for children, youths 
and adults and also professionals and to promote and link professional circus scene in international level. 
From 2014 CIRQUEON in coproduction with Art Frame Palac Akropolis organize International festival of 
contemporary circus CIRKOPOLIS (www.cirkopolis.cz) and from 2016 also community festival in the area 
of Cirqueon called Nuselské Dvorky. Both events are already recognized as an important cultural event in 
Prague by the journalists and public.
Cirqueon is a member of the international Circostrada Network, FACE, NETWORK, FEDEC and  CARAVAN 
YOUTH CIRCUS NETWORK.

Cirqueon vs. digital tools:

Calendar:

Cirqueon is a residential space for professionals as well as children, youth and adults. We provide training 
programs as well as space for professional artists. Cirqueon has two main training halls and one residen-
tial hall. Hall 1 and 2 is dedicated to training programs and short residencies for Czech artists. Hall 1 is also 
used every morning for professional training which is open to all professional Czech artist. 
There are basically three people who manages the calendar – one manages public classes, one residency 
and the third other activities for ex. within European projects. Therefore, we needed calendar, where you 
can see the program in all three halls and as well such calendar, that can be connected to our website for 
other artists to see. For our needs Google calendar turned out to be the best solution. At one place we 
have schedule of all venues and as well everything we change is immediately updated on our website. 
Within the google calendar we also have one (yellow) that indicates vacations/business trips and such of 
the people from the office. That one is private and not shared on our website. 
The web version of the calendar is not editable, so if the artists see an open space they always have to 
communicate with us to get the reservation. Only professional training hours every day from 10:00 till 
13:00 are open without reservation.
Since we are cooperating now with other venue outside of Prague called Plum Yard we are now conside-
ring expanding the calendar for this venue as well so we can see the overview of residencies everywhere. 
Plum Yard is usually used for foreign companies.
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Web version



Internal organisation:

Until not that long ago our internal communication was mainly through e-mail, which wasn’t very functional 
because it was hard to keep track of who’s doing what. We also use dropbox to share files and administrative 
documents. Dropbox still proves to be useful tool, but we needed something else to improve our communi-
cation. For that (based on experiences from Circollaborative tools project) we tried Trello, which turned out 
to be very useful for basic tasks and overview of communication. 
We use Trello for general information about day to day agenda in Cirqueon and then boards for individual 
projects and festivals Cirqueon organises or is part of. 
Thanks to Trello we improved the way we share to do lists and everyone has an easy access to all the activities 
and who is responsible for what, we also connected each board to google drive file where we upload docu-
ments related to each project. On the other hand not everyone in the office is happy about using Trello so we 
are still communicating via e-mail as well, but it made the amount of e-mails significantly lower.



Residential programme:

One of the biggest change in Cirqueon lately is new residential programme. Until last year all the requests 
for residency were submitted via e-mail and then individually communicated and finally added to the calen-
dar, which took a long time, sometimes we could miss an overlap and we didn’t have a general overview 
and specific information about each residency on one place. Based od Circollaborative tools experience we 
decided to start official residential program for both Czech as well as foreign artists. From now on we do two 
open calls, first for the period February – August and second September – February. For these open calls we 
choose Jot form to organise the open call. Jot form gives better overviews of submissions then google forms 
and what is most important is a possibility to save drafts so the artists can work on it as they need. We are 
now past the first open call and it worked very well for us so far.


